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Teaching projects 

Project and Rationale  Impact 

Aim:  To develop consistent high-quality teaching 
throughout the school 
Activity:  Olevi Creative teacher training – develop 
a community of practice – allowing teachers to help 
one another improve their practice 
Cost: Supply cover for training, coaching and 
lesson observations: £1000 

1) There has been an improved focus on 
challenge, high quality questioning, pupil 
engagement and assessment and feedback to 
children ‘in the moment’, which have led to a 
larger number of children addressing 
misconceptions and improving their work 
within individual lessons. 

2) There has been strong development among 
staff of a community of practice, in which staff 
have identified good practice in the work of 
others, and set themselves targets in the 
areas above. 

 

Project and Rationale  Impact 

Aim: to develop positive attitudes to physical 
exercise 
To provide high quality progression in PE skills 
Activity: Development of practice in PE teaching – 
teacher peer observations, feedback and coaching 
Cost: £2000 (training and development) 
 

Initial evaluation of the project is that this has 
been highly successful in deepening children’s 
access to PE. 
Initially, some of the older children found this 
3 children in receipt of JP who had struggled to 
take part in lessons, now take part confidently. 

Project and Rationale  Impact 

Aim: To support and challenge staff professionally 
to develop children’s access to learning and the 
depth of that learning through a series of shared 
learning experiences and coaching. 
Activity: Collaborative practice and teacher 
coaching during pupil progress meetings for 

Staff report that this has been a formative 
experience.  The opportunities for reflection and 
professional challenge to focus teaching on the 
needs of individual learners have been invaluable. 
Targets set as a result of these sessions have 
formed the basis for further reflection and 



English, Maths and SEN 
Cost: £2000 

monitoring by the coach.   

 

Targeted academic interventions 

Project and Rationale  Impact 

Aim: To provide targeted support for children in 
reading, writing and maths 
Activity:  PiRA + PUMA and SPaG On Track 
intervention/ targeted teaching focused on closing 
the gap 
DH 2 days out of class from February till July 
Cost: £8,000 

This was a complex piece of work, with several 
strands: working directly with groups of children, 
working with teachers to support the children 
more effectively in the classroom, and ensuring 
targeted support for children in receipt of Jersey 
Premium with additional educational needs. 
On average children in the target groups, from 
Years 1-5 made 7+ points progress on their PiRA 
and PUMA. 
91% of children in receipt of Jersey Premium 
made at least expected progress in reading 
throughout the year, with 40% making better than 
expected progress, and 89% made expected 
progress in Maths, with 30% making better than 
expected progress. 

 
Project and Rationale  

Impact 

Aim: To provide targeted materials to support filling 
gaps in understanding in reading and maths 
Activity: purchase of On Track Materials 
Cost: £1500 

The children in the targeted groups on average 
made 12 points improvement on the standardised 
scores on their PiRA test, and 6 points on their 
PUMA tests over 2021. 

Wider Strategies 

Project and Rationale  Impact 

Aim: To improve the consistency and 
Activity: Purchase and implementation of ‘real PE’ 
scheme of work and supporting equipment 
Cost:  £5,500 (scheme and equipment) 
 

This is a long term project, and has only been 
running since September 2021.  The project has 
been hampered owing to supply issues for the 
new PE equipment (ordered in July 2021, but 
arrived 25.01.22) 
The most immediate impact is one of access.  A 
number of children in the school, some of them in 
receipt of JP funding had been reluctant to 
participate in PE sessions. 
Staff report that they are more confident 
identifying skills and assessing children – greater 
confidence in progression of skills 
This is still early days for the programme, and 
there is a lot more staff development to come in 
terms of delivering the full richness of the 
programme, but early indications from monitoring 
show an immediate impact of increased 
consistency, clear progression of skills between 
year groups, and greater overall participation by 



ALL children, not simply those who perceive 
themselves as ‘sporty’.   
Feedback from children who have previously not 
engaged with PE (not just children in receipt of 
JP) is positive in terms of it being fun, inclusive, 
and challenging everyone, so that lessons are 
more equal.   

Project and Rationale  Impact 

Aim: To provide an area of the school for children 
who are heightened and not accessing learning to 
calm themselves 
Activity: Development of a sensory alley 
Cost: Delayed 
 

This project has not yet been completed owing to 
supply issues relating to the pandemic. 

Project and Rationale Impact 

Aim: To improve PE experience for children in KS 2 
Activity: To provide 8 weeks kickboxing for KS2 
and to supplement JP places for after school 
classes (Spring + Summer Term) (extended to 12 
weeks after initial success period) 
Cost: £2300 

This was a tremendously successful project.  The 
reason for doing it was to improve attitudes to 
sport, raise self esteem and self confidence. 
Feedback from children in receipt of JP was over-
whelmingly positive.  Teachers reported greater 
levels of participation in other PE sessions, and a 
measurable improvement in fitness levels for key 
individuals.  Teachers were able to transfer 
discussions about resilience in Kickboxing to 
other areas of the curriculum, and this had a 
positive impact on outcomes, in particular in 
writing.  For that reason we extended the project 
to 14 weeks. 

Project and Rationale Impact 

Aim: To provide access to instruments and develop 
richer musical experiences throughout the school 
(cultural capital) 
Activity: Buy in specialist to provide UKS 2 ukulele 
– 1.5 term each class, LKS2 and KS1 composition 
and performance sessions 
Cost: £4500 
 

The impact for all children has been positive. 
All children in receipt of JP funding responded 
positively to this.  Not only has this provided 
opportunities for music making and playing 
instruments, the impact has also been to improve: 
Turn taking 
Cooperation 
Actively listening (to one another) 
Concentration 
Independence (a sense of responsibility for being 
part of a performance/ whole composition) 
 

 

 


