
 
 
 
 
 
 

St Mary’s School Inclusion Policy 

 

 

St Mary’s School values the individuality of all children, parents and staff. We are committed 
to all children having every opportunity to achieve their potential. We value the diversity of 
our school community and promote the individuality of all our children, regardless of 
ethnicity, attainment, age, disability, gender or background. The individual achievements, 
dispositions for learning and emotional well-being of all children are a high priority. We 
deliver a broad and balanced curriculum for all.  

At St Mary’s School we view Inclusion as a process that entitles all learners to: 

“a broad, relevant and stimulating curriculum; in an environment that will have the greatest 
impact on their learning; and where they are able to learn, play and develop within their local 

community of schools.  Every learning environment should meet the needs of learners, 
families and communities and have access to effective and efficient use of resources to 

enable this to happen.”  
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Section 1: Our Aims 

St Mary’s School aims to be an inclusive school where all children, parents/carers, staff and 
other community members feel valued and involved. We actively seek to remove the 
barriers to learning and participation that can hinder or exclude individuals, or groups of 
pupils. Providing equality for all of our children is a priority for us. We aim to raise the 
aspirations of and expectations for all pupils with SEN and our school provides a focus on 
outcomes for children and young people We make this a reality through the attention we pay 
to the different groups of children within our school regardless of: 

 Gender 

 Lingual heritage 

 Any identified Inclusion need 

 Ability  

 Differing family structures 

 Risk of disaffection or exclusion. 

Our school objectives are to: 

 To identify and provide for pupils who have special educational needs and additional 



needs. 

 To work within the guidance provide in the SEN Code of Practice, 2017. 

 To operate a “whole pupil, whole school” approach to the management and 
provision of support for special educational needs. 

 To provide a Special Educational Needs Co-ordinator (SENCo) who will work with 
the SEN Inclusion Policy. St Mary’s School Special Educational Needs Co-Ordinator 
(SENCo) is Mrs Lisa Harber. She is also the school’s Deputy Head teacher and can 
be contacted on 01534481690 or admin@stmary.sch.je. 

 To provide support and advice for all staff working with special educational needs 
pupils. 

 

Section 2: Identifying Special Educational Needs. 

 
When identifying special educational needs St Mary’s follows the guidance laid out in the 
SEN Code of Practise, 2017 and categorises SEN into four broad categories: 

1. Communication and Language 
2. Cognition and Learning 
3. Social, Emotional and Mental Health Difficulties 
4. Sensory and/or Physical Needs. 

 
The purpose of identification is to work out what action we school needs to take, not to fit a 
pupil into a category.  We identify the needs of pupils by considering the needs of the whole 
child which will include not just the special educational needs of the child or young person. 
 
We also consider other factors which may impact progress/attainment that are not 
considered SEN: 

 Disability (the Code of Practice outlines the “reasonable adjustment “ duty for all 
settings) 

 Attendance and Punctuality 

 Health and Welfare 

 EAL 

 Being in receipt of Pupil Premium Grant 

 Being a Looked After Child 
 
 

Section 3: A Graduated Approach to SEN Support and Section 4: Managing Pupils’ Needs on 

the Inclusion Register 

 
 
The following procedures will be used when identifying pupils with special educational needs and 
allocating support for those needs. The process is in line with the Special Needs Code of Practice 
(2017):  

 

 The majority of pupils with special educational needs will be identified and supported in the first 
instance by their class teacher through high quality teaching and differentiation.  

 Analysis of standardised test results and diagnostic programmes will also be used to identify 
pupils with special educational needs. 

 Any pupil who does not make progress with differentiated support in class may be referred to the 
school SENCo who in the first instance will offer advice on setting appropriate targets. 

 At this stage a pupil may be place on the school’s inclusion register under the category 
‘Additional Teacher Monitoring.’ At this stage the school are closely monitoring progress and the 
impact of any additional support. 



 Support will be allocated to pupils according to the level of identified need and not shared 
equally between classes. 

 Class teachers are required to complete class provision sheets termly identifying staff and 
time allocation to meet the needs of individuals or groups in their classes. 

 Class timetables must also show the deployment of learning support assistants in line with the 
Inclusion interventions and in line with the teaching and learning policy. 

 When higher levels or additional support are needed or if a pupil is receiving support from an 
outside agency such as SALT, OT, CAMHS, ASCIT or SEMHIT they will be placed on the 
inclusion register under the category SEN support. Class teachers need to provide evidence that 
they have put targets/ strategies/ actions in to place to support a child at this stage. This will be 
in consultation with parent/ carer/ and pupil and recorded on a one page profile.  

 Teachers are responsible for keeping up to date records of one page profiles. One page profiles 
need to be reviewed termly. They should be a working document.   

 Following a lack of progress at SEN support or if a pupil meets the criteria, then the SENCo will 
refer that pupil the school’s Educational Psychologist 

 In some cases, it may be necessary to consult the school’s Educational Psychologist and 
request a multi-disciplinary assessment of a pupil that could result in a Record of Need. 

 

Section 5: Criteria for Exiting the Inclusion Register. 

 Within school whilst a child is receiving additional support regular assessments take place. 
These may be in the form of self-reflection, standardised tests, questionnaires or topic 
specific assessments.  

 Before a child receives additional support clear targets and success criteria will be identified. 

 When it is evidenced that a child at SEN support is making expected or higher than 
expected progress and targets have been achieved the school SENCo and class teacher 
may decide to reduce support but the child will remain on the inclusion register under 
additional teacher monitoring. This will ensure the child is still closely monitored to ensure 
progress doesn’t slip.  

 Over a period of time if the child continues to make good progress they may be removed 
from the inclusion register.  

 

Section 6: Supporting Pupils and Families 
 
As well as providing support for pupils and their families in school we are also able to 
provide links and contacts for pupils and families to seek further support when necessary. 
The Jersey online directory http://www.jod.je/kb5/jersey/directory/home.page is a great 
source for parents and carers to access to find information, advice and details on how to 
access support group groups, services, organisation and activities in Jersey. Within school 
we are also able to provide details on how families can access arrange of other agencies 
such as the family support worker and mental health hotline.  
As a school we publish a SEN information Report which will be available on our website. 
This report contains further information or parents and families regarding the SEN support 
taking place in school. 
At St Mary’s we support pupils throughout the journey in school, ensuring transition from 
class to class and across key stages and even to other schools (including seconcary) is a 
smooth as possible. We ensure this by: 

 Teachers meeting to discuss pupils needs and support in details. 

 Training delivered by outside agencies to new staff working with children with 
specific needs. 

 Collection and analysis of data. 

 Sharing information such as provision maps and one page profiles. 

 Children who have a RON will receive a personalised transition booklet with pictures 
and key information.  

http://www.jod.je/kb5/jersey/directory/home.page


 Annual reviews are held for pupils with a RON. 

 Transition days. 

 

 

Section 7: Supporting Pupils at School with Medical Conditions 

 

 St Mary’s school recognises that pupils at school with medical conditions should be 
properly supported so that they have full access to education, including school trips 
and physical education.  

 Some pupils may also have special educational needs (SEN) and may have a RoN 
which brings together health and social care needs, as well as their special 
educational provision and the SEN Code of Practice (2017) is followed. 

 There are multiple arrangements in place in school for children with medical 
conditions and we use individual care plans to ensure children are able to access all 
elements of school life.  Care plans are written by the class teacher at the beginning 
of the school year. It is the class teacher’s responsibility to ensure care plans are 
signed by parents and updated as necessary. The SENCo is responsible for 
monitoring this. 

 

Section 8: Monitoring and Evaluation of SEN 
 
At St Mary’s we are committed to regularly monitoring and evaluating our practice in regards 
to SEN. We do this in a variety of ways: 

 Provision maps outlining needs within each class are monitored regularly and 
evaluated at the end of each term. 

 One page profiles are updated termly. Parents and pupils are involved in evaluating 
previous targets and setting new ones.  

 We collect parent, pupil and staff views regularly surrounding the SEN support in 
place and children’s needs as they change.  

 SEN support is based on a plan, do review cycle and class teachers and the school 
SENCo are constantly reflecting on what has been successful and trying new 
strategies.  

 
 

Section 9: Training and Resources 

 
St Mary’s school receives delegated funding from the department which is calculated by the 
size of the school and the amount of identified needs. The delegated funding is used to 
support pupils with SEN in line with the SEN Code of Practice (2017). As a school we are 
expected to provide evidence to demonstrate how this SEN funding has been used to 
support children in making progress. At St Mary’s the delegated funding is used to provide 
LSA support either on a 1:1 basis or in carrying out group interventions. We also have a 
school ELSA (emotional literacy support advisor) who provides wellbeing support on a 1:1 
level and through group sessions. The funding also allows the SENCo release time from 
class to monitor the SEN practise in school through a variety of methods including carrying 
out learning walks, observations and liaising with outside agencies. 
 
St Mary’s school receives additional banded funded which is used to support children with 
record of needs. This funding may be used to buy additional resources or provide further 
adult support.  
 
In order to maintain and develop the quality of teaching and provision to respond to 
the strengths and needs of all pupils, all staff are encouraged to undertake training and 
development. Staff are able to access the training offer to schools document and identify 



training they would like to receive. The school’s Headteacher and SENCo also analyse the 
needs in school and will ensure staff working with pupils receive the necessary training. 
Training requirements for staff may be also be an outcome of the regular reviewing and 
monitoring in school such as lesson observations and performance, review and appraisals.  
 
All teachers and support staff undertake induction on taking up a post. This includes a 
meeting with the SENCo to explain the systems and structures in place around the 
school’s SEN provision and practice and to discuss the needs of individual pupils. The 
school’s SENCo regularly attend the SENCo cluster meetings in order to keep up to date 
with local and updates in SEN. 
 

Section 10: Roles and Responsibilities 

 
All staff working within St Mary’s school are committed to ensuring the safety, wellbeing and 
progress of all children. All staff hold the necessary safeguarding qualifications and are 
responsible for supporting all children in their class. Some members of staff receive 
specialist training and have specific roles in school. 

 Designated safeguarding lead – Mrs Lisa Harber (deputy head) 

 Deputy safeguarding lead – Ms Maria Stegenwalner (head) 

 Special educational needs co-ordinator – Mrs Lisa Harber 

 Staff member responsible for managing the schools responsibility for the medical 
needs of pupils – Mrs Lisa Harber and Mrs Jones(Lead first aider). 

 Staff member responsible for managing looked after children – Mrs Lisa Harber or 
Ms Maria Stegenwalner  

 
Within school we have keyworkers who are timetabled by the school SENCo to provide 
support throughout the school. Our SEN keyworkers have all received training in different 
areas to ensure we can provide a broad range of support throughout the school. Their main 
roles include: 

 Providing 1:1 support for pupils. 

 BR@P (Boosting reading at Primary) 

 ELSA  

 Intervention groups in Maths and English 

 RWInc – teaching of groups and additional booster sessions 

 

Section 11: Storing and Managing Information 

 

Within school data and information is stored about children which is relevant to their needs. 
SEN information is stored in personal files in a locked cabinet which is only accessible by 
the Head and SENCo. Class teachers are provided with the information necessary, including 
reports from outside agencies, and store these is personal files in locked cabinets.  

 

Information about pupils is stored for their whole time at school. When children transition to 
secondary school or move school all documentation and information is passed on.  

 

Further information can be found in a school’s data protection policy which can be found on 
our website (www.stmary.sch.je). 

 

 

 

Section 12: Reviewing the Policy 

 

http://www.stmary.sch.je/


This policy has been written by the school SENCo and reviewed by the senior leadership 
team.  
The policy will be reviewed annually by the senior leadership team.  
 
Any changes made to the policy due to changes within school or within legislation will be 
made the school SENCo and reviewed immediately.  
 

Section 13: Accessibility 

 

St Mary’s school aims to increase and promote access for disabled pupils to the school 
curriculum. We are committed to ensuring that all pupils are able to access the curriculum 
and attend school clubs and visits.  
Within school we are able to support children in accessing the physical environment of the 
school. This is ensured by environmental audits which are carried out with outside agencies 
to review the environments and make changes as necessary to support children’s 
disabilities and individual needs.  
Written information within classes can be easily adjusted to ensure all children can access 
it. We use interactive whiteboards to display teaching material which can also be given as a 
handout. We use the ‘Join Me’ software which allows children to view the material displayed 
on the whiteboard on a personal iPad. We are also able to enlarge worksheets and written 
information as well as print of different coloured paper. 
Parents and carers are able to easily access further information by contacting key staff. In 
the first instance all questions and queries should be raised with the child’s class teacher. 
The class teacher will then ask for the involvement of other staff such as the SENCo if they 
feel it is necessary. Parents and Carers are able to contact the SENCo and Headteacher by 
emailing or making an appointment with the school secretary (admin@stmary.sch.je or 
01534481690) after meeting with the class teacher. 
 
 

Section 14: Dealing with Complaints 

 

We aim to get things right first time.  When we do not, we want you to let us know so that 
we can do something about it.  We aim to be fair, open and honest when dealing with any 
complaint.  In summary the procedure for making a complaint is as follows.  

 In the first instance, discuss the matter with the child’s class teacher. 

 Where a parent feels that a situation has not been resolved through contact with the 
class teacher they should make an appointment to discuss it with the Key Stage 
Manager - Mrs Sarah Le Moignan for Foundation, Miss Hill for Key Stage 1 and Mrs 
Rachel Smith for Key Stage 2. 

 The Key Stage Manager will log the complaint, and speak to the Headteacher. 

 However, if a parent feels the concern is of a sufficiently serious nature, or are 
unhappy with the outcome of the meeting with the Key Stage Manager, they should 
make an appointment with the Deputy Headteacher or Headteacher. 

 If your concern is related specifically to a child’s SEN you may want to contact the 
school SENCo after contacting the class teacher. Class teacher’s will log any 
concerns relating to SEN and speak to the SENCo. 

 
Further information regarding comments, compliments and complaints can be found in our 
comments, compliments and complaints policy. 
 
 

Section 15: Bullying 

 

mailto:admin@stmary.sch.je


Everyone at St Mary’s School has the right to learn and grow in a welcoming, secure and 
happy environment. Only if this is the case will all members of the school community be able 
to achieve their potential. Bullying of any kind breaks down the ethos of the school and 
prevents equality of opportunity. Our school community see it as their responsibility to 
prevent this happening. 

 

Bullying is a whole school issue. Reducing bullying in our school is more effective when it is 
dealt with through a multi-faceted approach. This involves awareness raising, involving 
pupils in drawing up definitions and seeking solutions, curricular work and joint involvement 
in the life and work of the school.  Bullying and its social implications for the whole school 
can be addressed through the following curriculum areas and whole school strategies: 

 personal and social education; 

 personal writing – prose fiction/ non-fiction, poetry, etc. 

 drama / role play; 

 religious education; 

 moral messages; 

 history; 

 art; 

 friendship groups; 

 targeted support on self-esteem and assertiveness; 

 targeted conflict resolution and anger management; 

 counselling; 

 written and visual information; 

 specific celebrations e.g. competitions, anti-bullying week, school 
acknowledgements. 

 

In addition, a flexible combination of strategies can be used to deal with particular incidents. 
The following are some of the strategies used within St Mary’s Primary School to prevent / 
reduce incidents of bullying: 

 collaborative working inside and outside the classroom; 

 learning partners and discussion groups; 

 circle time; 

 circle of friends; 

 peer mentors; 

 staff mentors; 

 counselling; 

 School Council; 

 ELSA. 

 

Once bullying concerns have been raised, these will be brought to the Headteacher.  

The following process will be followed: 

 talk to the victim of the bullying in the presence of the class teacher or ELSA; 

 talk to any witnesses; 

 talk to alleged bully; 



 give warning to bully; 

 victim and bully to meet and discuss issues which led to the conflict and agree 
resolution actions; 

 consequences which can be used: inform parents, alternative provision at play and 
lunchtimes, exclusion. 

 

Each concern will determine different outcomes, however the policy will be adhered to, to 
ensure consistency is seen to be done by all participants. 

 

Further information can be found in our school’s counter bullying policy. 
 

 

Section 16: Related to this policy and available on the website - www.stmary.sch.je 

 

 St Mary’s School SEN Information Report  

 St Mary’s School data fair processing statement 

 St Mary’s School comments, compliments and complaints policy 

 St Mary’s School counter bullying policy 

 Teaching and learning policy (under review) 
 
Review Date: November 2022 
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